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MEMORANDUM FOR: Chief, Information Processing Staff, OPPB

SUBJECT : Update of Inventory of Community Information
Handling Systems

REFERENCE ¢ Memo dtd 24 April 1970 (PPB 70-0789) same subj.

1. The EPIC and SANCA System Descriptions received as
attachment to the referent memorandum have been reviewed and coordi-
nated with the DD/S offices concerned. The description of the EPIC
system is current, and should be used in preparing the Inventory up-
date. The SANCA description is valid except for Sections F and H
whicls should be changed as follows:

Section F. System Punctions -- SANCA is an
automated index to personnel security records. IBM
2260 and IBM 2741 remote terminals are used to query
the data base of formatted indices to security reports
and lnvestigations. The system also uses regular
batch ipput and output techniques.

Section H, Hardware -- IBM 360/67, IBM 2314
Disk, IBM 2260 and 2741 (remote terminals).

2. We have no new systems to add. We have considered again
the suggestion that the Message Automated Exchange (MAX) systems be
added to the inventory and confimm our earlier conclusion that they
are not appropriate for inclusion in a listing of this type. MAX is
a part of a communications system and is not an Iantelligence Information
Handling System in the context of the inventory.

25X1A

Chief, Support Services Staff

DDS/SSS/LWM:skd (29 April 1970)
Distribution:
Orig - Addressee
1 - SSS Subject
1 - 8SS Chrono
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29 April 1970

MEMORANDUM FOR: Chief, Support Services Staif

SUBJECT : Update of SANCA Entry in IHC Inventory of
Community Information Handling Systems

1, In response to your request of 28 April 1970 for updated
information of entries in the IHC Inventory of Community Information
Handling Systems, the description of the SANCA system is in need of
modification,

2. The description of SANCA on page 67 of the Inventory is
accurate with the exception of Sections "F'" and "H." These sections
should be reworded as follows:

Section F, System Functions -- SANCA is an
automated index to personnel security records. IBM
2260 and IBM 2741 remote terminals are used to query
the data base of formatted indices to security reports
and investigations., The system also uses regular
batch input and output techniques.,

Section H., Hardware -- IBM 360/67, IBM 2314
Disk, IBM 2260 and 2741 (remote terminals).

25X1A

Chief, Information Processing Branch
Executive and Planning Division
Office of Security

Approved For Release 2002/09/03 : cgfm ﬁ'ﬂﬁ 0001-0
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MEMORANDUM FOR: +/D/DCYUNIPE
Directozate information Processing g_qggéinatggg,@ o /5

SUBJECT . Update of inventory of Communlity information
Handling Systems

1. Please review and update the attached System Descriptions
for the [nventory of Commuanity information Handling Systems which
pertain to your area. The purpose of the iaventory is to briefly
describe information systems being used by inteiligence agencien.

it is not necessary that a system be used jointly by several members
of the Community in order to be included. Consideration should be
given to adding fauxrther systemns to the inventory, 8.8« Message
Automated Exchange MAaX)

2. Revised and new copies of the System Deascriptions should be
returned to the 1P gtaff, O/PPB, by 30 april 1970,

25X1A

{sigr

CiA Member, 1A%

BOTHAND

T
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. (Downgraded to Officizl Use Only -
: Upon Removal of Attachments)

IEC~D-123/13
20 Apxil 1970

UNITED STATES INTELLIGENCE BOARD

INTELLIGENCE INFORMATION HANDLING COMMITTEE

MEMORANDUM FOR: IHC Memboars 3

HUBJECT: o Update of Inventory of Community Iniovmation
' Handling Sysiems
ARBYFERENCE: IHC-D=123/10.1, datad 9 Januvary 1970, Subjoct:
Inventory of Community Information Handling 3vstems

i, An update of the Inventory report {Attschment to the Referance)
coing prepazred. It will include (a) System Descriptions for five systoms
ch are baing addad to the Inventory, (b) any appropriate changes to
analysis in the report and (c) changes in existing System Dascriptions
%o bring them up to date. ' ' '

Z. It is requeated, therefore, that each s ponsexing componaont

cuview the System Descriptions enclosed in the Aitachment, make any
catnges requirdd and return the corrected coples to the IHC Suppowrt
by 1 May 1970. 1t is zequested that particulay care be taken in
wewiag syetems categorized az Information Storage and Retrieval
m#a (I5&RS), Management Information Systems (MES) or Maodels.
wre axe the categories to which the five additional sysieman belong
224 they will be given spacial attention in praparing the update.

25X1A

Executive Secxetary

Litachment:
A stated

Didstyibution List:
P Iviembm:ﬁ'a
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Attachment
IHC—D;123/13

CIIS Systems Tnventory Data gheets for:

ystems Monitor

al of intelligence

Time—Sharing S

Central Automatic Processing and Retriev

CRS Information gtorage and Retrieval

Integrated Tnformation System

Document Control System

Legal Travel System

Name Grouping Systems

Security Automated Name Check'Activity v//

special Tndex Systems
QUIKTRAK

Target oriented Display System

Automatic Dissemination

FMSAC Tnformation Handling System

tomatic Small Seale Mapp

g for Tntelligence Compos

Au ing System
Electronic Processin ition v~

Econometric Model
Strategic Arsenal Exchange Model

gtrategic Cost Analysis Model
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- 67 -

Inventory

IS&RS/CIA
SYSTEM TITLE AND ACRONYM -- Security Automated Name Check
Activity_(SANCA)
SPONSORING ORGANIZATION -- CIA (DDS/0S)
PROJECT CONTACT OFFICER --|
TYPE OF SYSTEM -- IS&RS/Biographic Data
STATUS -- Operational
SYSTEM FUNCTIONS -~ SANCA is an automated index to per-

sonnel security records. An IBM 2260 remote terminal
can be used to query the data base of formatted indices
to security reports and investigations. The system also
uses regular batch input and output techniques.

USERS -~ CIA (DDS/0S)

HARDWARE -- IBM 360/65, IBM Data Cell and IBM 2260 (remote

“terminals) .

SOFTWARE -- IBM 360 Operating System. TSMON (p. 35) is used
for timesharing queries from remote terminals. System is
written in ALC.

MODE OF OPERATION -- Batch and timeéharing (on-line).

[y

FILE SECURITY CLASSIFICATION -- Top Secret

SYSTEM DESCRIPTION SECURITY CLASSIFICATION -- Confidential

Approved For Rele@6aT 2 300060001-0
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- 141 -
Inventory
GDS/CIA
SYSTEM TITLE AND ACRONYM -- Electronic Processing for
Intelligence Composition (EPIC)
SPONSORING ORGANIZATION -- CIA (DDS/PSD)

PROJECT CONTACT OFFICER --|

TYPE OF SYSTEM -- Graphic Display

STATUS -- Operational

SYSTEM FUNCTIONS -- Textual data from CIA's Office of
Basic and Geographic Intelligence, after conversion to
magnetic tape, is processed by formatting, line justifi-
cation, and iterative proofing routines to provide an

input (in punched paper tape) to an automatic photo composer.
The photo'composer provides a film of the page to be printed,

from which an off-set mat is produced. Since the National

Intelligence Survey is the principal user of the system, a

historical file of elements of the NIS is available on mag-
netic tape.

USERS ~-- CIA (PSD)

HARDWARE -- Input equipment can be paper-tape producing

. keyboards, such as the Duro-writer and LCC's, or the

Magnetic Tape Selectric Typewriter, whose output requires
conversion to computer-compatible mag tape on the CDC
Digit-Data. Input and output processing is by a Spectra
70/35 which produces a paper tape which drives a Photon 713
photo composer. The main programs must be run on series
360 IBM equipment. '

 SOFTWARE ~-- IBM 360 Operating System. Written in COBOL,

except for the "translation" routines which are written
in ALC.

Approved For Release 2002/09/03 GIA/RDP78-04723A000300060001-0
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- 142 -
J. MODE OF OPERATION ~-- Batch
K. FILE SECURITY CLASSIFICATION =-- Up to Secret
L. SYSTEM DESCRIPTION SECURITY CLASSIFICATION ==~ Unclassified

Approved For Release 2002/09/03 : CIA-RDP78-04723A000300060001-0
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29 APR Ll

NBMORAHDUM FOR: Cuief, information Processing staff, OPPB

SUBJECT . Update of Inventory of Communilty information
ilandling Systeums

REFERENGE . Hemo dtd 94 April 1970 (PPH 70-0789) sane aubj -

1. The ¢PIC and SANCA System pescriptions received as
attachment to tne referent seporandun have been revieved and coordi-
sated with the pb/s offices concerned. The description of the EPIC
system i8 current, and should be used in preparing the Inventory up~”
date. The SANCA description 1s valid except for gections F and B
which ghould be changed a8 follows: :

gection ¥. Systen Functions =~ SANCA 1s an
automated index to personnel gecurlty records. IBH
2260 and 1BM 2741 remote terminals are used to query
the data base of formatted {ndices to gecurity reports
and inveatigations- The systel also uses regular
patch input and output rechniques.

section H. Bardware =~ IBM 360/67; IBM 2314
pisk, 1B 2260 and 2741 (remote rerminals)-

2. We have 1o new systems to add. We have considered again
the puggestion that the Message aAutomated Exchange (MAX) systews be
added to the inventory and confirm our earller conclusion that they
are not appropriate for inclusion in a listing of this type:- HAX is

a part of a communication® systen and is not 3n Intelligence Information

dandling System {n the context of the inventory-

25X1A

FE)

e

Chief, Support Se taff

DDS/SSS/LWM:Skd (29 April 1970)
Distribution:
orig — Addressee
1 - SSS5 subject
1 - $85 Chromo

.
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26 FEB 1979

MEMORANDUM FOR: Chief, Information Processing Branch/E&pPD
THROUGH ¢ Deputy Director, Personnel Security
SUBJECT ¢ Comments on OCS File Handling Proposal

1. The Security Records and Communications Division feels
that the overall plan to use the 360/65-3 for multiple~terminal
file handling applications is a good plan that will probably
result in improving our service.

of the attached planning paper which indicates that COINS will
again be blocking full access to SANCA and SPECLE. Tt is our
understanding that INS must run in a de cated TSMON environ-
ment even if the security problems are solived.

3. This Division has been able but not without some
difficulty to live with the COINS problem under the SANCA
S8ystem. The SPECLE interactive system, however, will be used
for certifying clearances in response to priority inquiries
from both Agency and non-Agency requestors. Planned down-time
cannot be tolerated in the SPECLE system unless we are content
with having a2 dua}l manual/computer system. This to us seems

25X1A

Chief; ecords and
Communications Division

Attachment:
As Stated
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HEMORANDUM FOR THE RECORD \
SUBJECT: SANCA \
. | 25X1A
1. Op Thursday 29 January 1370 1 met with
andl at their request tO discuss the econtinuing proorew \
they are having with the unsatisfactory gervice the SANCA system is
experiencing. The dissatisfactions and problems remain the same as \

they were when we discussed this several weeks ago. The Office of |
CompuleT gervices has experimanted with some modifications and varia- ‘
tions in the goftware but noné of these have been guccessful. At best \
they have offered & temporary and very short teym relief.

2. At the present time the SANCA system ig "up' less than half
the time. The office of gecurity is doing about half of its priority
gearches manually; others are being accumulated for processiug during
the intermittent pericds when SANCA is wap”. When it is operational
service 1is erratic and uuptadictable. The time required to Tub a
aearch varies petween two seconds and eight minutes.

3.[::::::::]xnade available to me coples of the minutes of meetings

held by the Interactive gervices Lsers Group dating hack to gctober 1969

which reflect repeated expressions of concern bY representatives of

geveral of the user components. The minutes of the 26 November 1969

meeting of the Users Group gay that the “genetal consengsus was that the

pew times were good for COLNS usexs and better f£or CMS users. ‘TEMON {
users probably nad some slight degradation. left the A
statement that he was still getting only four hours of up~time for SANCA. 25X1A
A comment was made to the effect that 1SHDN users were adversaly affected

when either TSHON or CF went down; thus, had a high probability of fall- \
ures. The RID representative commented that they had about a four hour

up-tine on thelr TSMON cerminals.” Th8 minutes of the 10 December 1969

meeting of the Computer Users Group contained a gratement that g general

discussion was held as to the interactive services. gbviously. the ugers

ganerally wara very disgruntled. :'mentioned. ¢hat we had had & com~

pination of many hardware and goftware problems. Onga user pointed out 25X1A
that 1f an {nteractive gystem went down five to six times in & day it was

worse than not having any gervice since the {aterruption caused 1088 of

data sets, and an i{pteractive user might finish the day with zero pro-— l
duction. Bome users felt very strongly that on the assumption that the

2260 Code was causing software problemns, that: they should be removed \
from the system. They felt that the 2741 users should oot guffer because
of the bad 2260 Code. The general consensus was that changes nad to be \

ctghOul . 8}&&8(“00 \
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made because the gystem was practically inoperative. The same
minutas say| |cited some gtatistics on SANCA up-tinme;
3 December - 50 minutes, 4 Deceumber - 4 hours 7 minutes,
5 December - 5 hours 10 minutes, 8 December - 3 hours 30 minutes,
9 December - 3 hours 50 minutes, 10 December - ouly 5 successful
quiries up to 3:30. He also mentioned the lack of 2260 support
under CMS." The minutes of the 7 January 1970 meeting say that
"ugers complained of response and, 1In particular, cited last Monday.
There was no disagreement as to the 'poorness’ of the system regarding
reliability and timeliness. Many suggestions were offered and noted.
[ ] ocs, atated that OCS would begin to do some experimenting to
tune the system. Analysis of response on Monday slhowed several ways
to improve response. Also, a drum was being added, etec. etc. In
general, everyone agreed that the status of the interactive services
was critical.” The minutes of the 21 Janusry 1970 meeting of tae
Computer Users Group reflect additional couplaints and expressions
of dissatisfaction by the users, with particular note that [ |
[ 1] lodged another complaint.

4. The Security representatives continue to be uneasy about
the attitude they feel 0OCS has evidenced. They feel that 0CS is not
committed to rendering the kind of service the Office of Security
requires and that furnishing satisfactory service to the scientific
users enjoys a higher order of priority and interest in OCS than
does the successful operation of SANCA. Security feels that 1f 0CS
were really committed to solving the SANCA problem 1t would have
been solved before wow. They see nothing in any of the actions already
taken or planned by 0OCS which offers them hope that they will ever
again enjoy the quality of instantaneous response they were getting
when the SANCA first went operational, or sven that there will be any
appreciable improvement in the present unsatisfactory service. Sug-
gestions of ways to deal with the problem offered by some of the people
in 0C5 are disputed by other representatives of 0CS. In particular,
some people in OCS urge that SANCA be converted from TSHMON to cp/eMs
a8 a means of coping with the service problem while other members of
UCS are equally couvinced that such a change-over will offer virtually
no relief.

3. Under these circumstances the Office of Security is very
much concerned that the SPECLE system will not operate in & manner
which is responsive to its requirement for instantaneous response.
[:;;::]says that the SPECLE query language has been completed and the
update programs are being tested. They expect it will be st least a
couple of months before SPECLE 1is operational. If the software problems
have not been satisfactorily resolved by then it will not be possible
for SPECLE to operate. SPECLE is being written to operate under CP/CMS.
There are at least as many people in OCS who feel that SPECLE will not
operate satisfactorily under CP/CMS as there are those who feel that it
will.

81&;?':{1- 8.&1"[ ao.{ GO
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6. Iuasaured the Security people that 1 would discuss the
uile problem of OCS support to the 0ffice of Security with
25X1A |j lin search of some reasomable solution.

/s/

Chief, Support Sexrv 5taff

Attachments

$58/DbS/ R tmik (9 Feb 70)
Distribution
Orig -~ DD/S Subject
1 -~ bbh/8 Chrono
2 - B85

droning 3
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23 October 1969

MEMORANDUM FOR THE RECORD

SUBJECT: SANCA

25X1A

1. On 9 October 1969 I received a memorandum from
Chief, Security Records and Communications Division, addressed to the
Chief, Management Support Division, OCS describing a serious degradation
in SANCA service. On Monday, 13 October, I met with| |

| to discuss this problem.

2. The SANCA system has been operating under TSMON, a time-
sharing monitor software package. On the 6 of October version 1 of a
new software package, CP/CMS (Control Program/Cambridge Monitor System)
was installed and the service to the SANCA system was seriously degraded
immediately. Searches which require split seconds under TSMON averaged
5 minutes under CP/CMS and have taken as long as 12-15 minutes. As a
result, Security has reverted to conducting manual searches to respond
to priority requests during the day. The searches which are batched and
run over night are still being delivered on schedule the following
morning.

3. The OCS plan to change from TSMON to CP/CMS had been dis-
cussed by the interactive services group but, while they knew there
would be some degradation in the service to TSMON users, they were com-
pletely unprepared for its seriousness. Consequently customers were
not prepared and the first impact was felt at the console when CP/CMS
was put into operation. There are promises that the service will im-
prove but no one knows when or how much. CP/CMS does not use the data
cell effectively. Consequently SANCA will have to be moved to some
other storage media, probably the disc pack. At the time I talked with
Security, OCS had not given them any estimate of how long it would take
to complete this change over. Security is also concerned that the im-
pact the CP/CMS system will have on the new SPECLE system. They are
feeling frustrated because they had been given no evidence that any
action was being taken, or that their problem was being considered
seriously, and they had no indication of what was going to be done or
when they might expect relief. They are concerned with the indefinite-
ness of the unsatisfactory service because they have rearranged all of
their index files into compacted space, they don't have people to
assign to handle the daily searches manually, and even if they did the

NGRS %
B T
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space housing the index is so constricted that additional personnel
couldn't move around as they would need to in order to accomplish the
searches.

4. I met with| | Acting Director of Computer
Services, on Thursday morning 16 October and he described at some
length the way the interactive services system works and why the TSMON
users suffer. He acknowledged that their estimates of the impact on
TSMON users had been woefully inadquate and had no explanation for it.
0CS is committed, however, to the use of CP/CMS because they believe
it offers a very high potential for making maximum effective use of
the hardware. They have already had plaudits from many of their cus-
tomers who use it, all of whom are in the scientific arena.

S | described actions they had taken and were pro-
posing to take to improve the SANCA service as soon as possible. He
proposed to adjust the time slice allocated to TSMON under CP/CMS
expecting that to help. An experiment with this was being tried while
we were talking. Later in the day I talked withl | in SR&CD and
he told me that service had improved significantly from 11:30 until
1:30 but it deteriorated rapidly thereafter as more CP/CMS users came
on the air after lunch. [ said it would take 6-8 months to
adjust the SANCA system to operate under CMS and there was no way he
could guarantee the quality of service Security would get in the mean-
time. I said that I thought that might be unacceptable and asked what
he could do if it was. He said they might have to bring in another
piece of hardware temporarily and would do that if all else failed.

6. I observed that customers felt O0CS might not have done all

they could to prepare their customers for the impact of the changeover.

[ 1 acknowledged that customers had been ill-prepared but said
0CS people were not prepared themselves for the disparity between
their estimates and the actual experience. He said they had been
testing CP/CMS for several weeks and felt they had evaluated it as
thoroughly as they could in a test enviromment and reached the point
where they had to put it into operation to find out what it would
really do.

25X1A 7. I reported the results of this conversation to[___]and

[ The Office of Security is temporarily mollified by the fact

the OCS is evidencing concern with their problem and not regarding
them as second-class customers as they had feared might be the case;
and by the fact that 0CS is actively trying to do something about it.
They remain concerned about the impact this changeover in the moni-
toring system will have on the SPECLE system under development,
acknowledging that they have no alternative but to accept the assur-
ances they have been given. There is also the concern that resources

2
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that would otherwise be available to SIPS will have to be used to
accomplish the changeover of both SANCA and SPECLE.
25X1A

Chief, Support Services Staff
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1 October 1969

MEMORANDUM FOR: Information Processing Coordinators o

SUBJECT : Policy on Development of OCS Interactive P
: Services % '

i

‘
1. It is my intention to establish procedures in OCS to - .

ensure that users are provided with interactive services that
are responsive to their needs, reasonably stable, and reliable,
The development of these services must and will continue in
order to meet new user requirements, but I feel priority must
be given to making the initial group of services work well,
“Consequently:

a. On 6 October, Versionl of the System will be
implemented on an operational basis. The services
available on that date are described in the OCS Interactive
Services User's Guide. Generally they will include those
gervices which were previously available under TSMON
plus new facilities under the Cambridge Monitor System
and the APL programming systems.

: b. While Versionl is in operation, development will
proceed in parallel on Version 2 to correct weaknesses
and to provide some new facilities. I will soon publish a
list of the changes that can be expected in Version 2 and
a target date for operational status, This pattern of
establishing implementation dates and freezing operational TR A
capability will be followed for subsequent versions. .

c. Some difficulties may be encountered with Version 1
that require immediate correction. I will ensure that if v
these corrections affect the users of the system in any way, .
they will be publishéd prior to the change. ' :

2. - There are several recognized weaknesses in Version 1;
the most significant ones are: - S L ‘ [rz
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- Subject: Policy on Development of OCS Interactive Services

a2, Users of the current TSMON services will experience
slower response time. In some cases thig may be serious,

b. A person using TSMON services at a terminal will
not be able to shift automatically over to CMS or APL (or
vice versa), Manual intervention will be required at the
computer for such a change,

c. The procedures for sharing files among the terminals
and for allocating disk Space to users will be cumbersome,

d. Log on procedures will be different for each class of
service,

at a time, The instability caused by the latter approach could
severely undercut user confidence in the system,

25X1A

c f.mormatlon Processing Coordinator
Science and Technology 4

cc: C/IPS/OPPB
DDS&T ADpP Officers
OCS Div and Staff Chiefs
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8 0CT 1969

MEMORANDUM FOR: Chief, Management Support Division, OCS
THROUGH : Deputy Director, Personnel Security
Chief, Support Services Staff

SUBJECT : Interactive Computer Support

1. The Security Records and Communications Division has
been receiving support from the Office of Computer Services
Interactive Computer System for approximately one year. During
this time, the system has been used to service priority SANCA
name checks and response time has been good to excellent. The
average SANCA check was completed in about ten Seconds.

2. During the past several months, the Control Program (CP)
system was installed during the late afternoon hours on a test
basis and on 6 October 1969, it was installed on what is apparently
a permanent basis.

3. A serious degradation in service during the hours when
CP has been installed prompted SR&CD officials to meet in early
September with representatives from your Division and the Inter-
active Services Staff, At that time we expressed our concern
for this situation and we were told that attempts would be made
to improve the services before CP was bermanently installed.

4. Since 6 October 1969, Interactive Computer Support for
the SANCA system can only be described as unacceptable. Name
checks that formerly required seconds to complete are now re-
quiring minutes. A manual name check can now be completed faster
than a computer name check. This situation defeats the purpose
of the SANCA system. Furthermore, we have not been able to log-on
the system until after 1030 hours which represents an additional
handicap to our operations.

5. As a result of this situation, we are requesting that
you take action to restore acceptable service to this Division

GROUP 1{

Excluded
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SUBJECT: Interactive Computer Support

for the SANCA system. We are also concerned with the effects
of CP on the planned SPECLE Interactive System which will
require approximately a ten second or better response time
from 0800 hours to 1730 hours each working day,

25X1A

Chief, Security Records and
Communications Division

Distribution:
Orig. & 1 - Addressee
1 - Chief, Support Services Staff

o pANT |
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August 6, 1969

MEMORAN?UMEFSR: Chief, Security rRecords & Communications

Division
SUBJECT . SANCA (Surname Grouping)
REFERENCE . Your memo, Samé subject, dated 6/30/69

1. Management Support pivision, 0CS, concurs in your
approsch to the name grouping problem and how it will even-
tually be used in the SANCA project. However, it is our
understanding that maintenance® work necessary to jdentify
SANCA records for other systems and any other maintenance
work not previously planned for the SANCA system will be
done on & rresources available" basis. This arrangement
does not preclude the consideration of high priority new
requirements that may become apparent at a later date.

2. I feel it necessary to point out that any reference
to the commitment or use of OCS resources, particularly where
such reference js concerned with the extent of pragramming
effort, must be coordinated with this Division in order for
such commitment to be meaningful. This procedure need not
rule out our excellent continuing jinformal communications

and understanding.

/4@/

i\' Chi®r 25X1A

Management Support pivision

Distr.
orig + 1 - Addressee
- HRS Team
1 . §SS/DDS
S ":‘,;}“ -
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GONFIDENTIAL 30 Ju 196

MEMORANDUM FOR: Chief, Management Support Division/OCS
SUBJECT ¢ Access of DDP Surname Grouping Files

1. The purpose of this memorandum is to notify your office
of our intent to utilize the DDP Surname Grouping Files for the
purpose of automatically generating additional search requests
for the SANCA system on an exception basis. The attached memo-
randa provide more detailed information concerning our intentions.

2. As you may gather by reading the attachments, this is a
fairly long-range goal since 1t will take about two (2) years for
this office to complete the grouping of its unique surnames, but
it may be possible for us to utilize & partially grouped file in
about one (1) year if resources in OCS and DDP permit.

3. As you know, the DDP Nanme Grouping Files are presently 1
stored in the mame storage device that contains the BANCA file, |
therefore we would hope that additional file storage space will i
not be needed to accommodate this system,

4. Ve would appreciate your comments on our proposal

especially if you can suggest alternate methods for achieving
our goal of obtaining an automatic surname variant capability.

25X1A

Chief, Security Records and
Comnmunications Division

Distribution:
Orig. & 1 -~ Addressee
1 -~ C/888/DDS

,
o I
9
~y

TR0




B Approved For Release 2002/09/03 : CIA-RDP78-04723A000300060001-0

T COFIDENTIAL

2 8 MAY 1969
MEMORANDUM FOR: Director of Security
THROUGH : Deputy Director, Personnel Security
SUBJECT : Utilization of Name Grouping to
Supplement SANCA System
REFERENCE : Memorandum dtd 7 April 1969, SG-~69/105

1. The purpose of this memorandum is to obtain approval
for expanding the capabilities of the SANCA Index System to
include access of the DDP surname groupings. Officials in the
Security Records and Communications Division (SR&CD) feel that
access of the surname groupings, maintained by DDP, is the next
logical step in the development of this system, especially since
the name groupings are primarily developed and maintained by DDP
personnel and have been placed at our disposal (see referenced
memo). An adequate given-name variant system already exists in
the present SANCA system.

2. The system concept proposed by SR&CD is not the full
surname, given-name grouping system being developed by DDP,
but a more simplified system that will utilize surnames only
and allow us to retain the present SANCA system as an alpha-
betically organized file. (The DDP system will require that
the file be organized by group numbers.) Programming is kept
at a minimum in this type of modular systems approach since the
surname groupings will only be used on an exception basis, when
requested, in order to automatically build additional search
requests for input into the present SANCA system.

3. Another feature of this type of systems approach is
that reorganization or updating of the surname grouping files
by DDP can be done without affecting the SANCA system since
we will be using the grouping files only as a research tool
or dictionary. 'New Editions" of this dictionary will have
no affect on our SANCA file. SANCA updating likewise will
have no affect on the grouping file.

4, Another feature of this system's approach is that only
those ‘surnames in the name grouping file previously coded as

SAITELIEMIIINE
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having occurred in the SANCA system will be used to generate
additional SANCA searches. This can be accomplished since
DDP Systems Group has agreed to include a code in its surname
collection indicating the particular name spellings that exist
in SANCA (see referenced memo, paragraph 9). This feature
will allow us to utilize the entire DDP name element tables

to locate a group of surnames, but once we locate the group-
ing, we will uge only those names occurring in SANCA to build
additional SANCA search requests. This feature will keep
additional input requests at a minimum.

that are not yet grouped in the DDP system. The DDP Systems
Group has agreed to train OS name groupers for this effort
(see réferenced memo). It is estimated by SR&CD that lessn
than one’man year of brogramming effort will be required by,
the Ofﬁ%Ce of Computer Services to write the necessary pro=
grams. -

6, If the Office of Security decides to utilize this
modified name grouping system, it will considerably improve
the capabilities of the present SANCA system which is the
only operational computer name check System in the Intelligence
Community. It should be noted that the proposed computerized

by the DDP. we will, in fact, be sharing an existing Agency
resource. We would further recommend that one staff clerical
position be assigned to SR&CD, on a temporary basis, to com-
plete the grouping of the surnames. SR&CD will bProvide one
clerical slot to match this so that the grouping can be com-~
pleted in approximately two years.:

8. An alternative to the assignment of staff slots to
this project would be to approve sufficient_contract funds
to hire two experienced employees from our

-2-

: - 00300060001-0
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who will be retiring within the next year,

9. The utilization of the name grouping files has been
included in previous five year ADP Planning reports.

25X1A

Chief, Security Records and
Communications Division

Attachment:
As Stated

25X1A

Pe 4 st

GURFIBENTIAL
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/105

LEUGRANDUM TOR THE RECORD

SUBJECT: Office of lecurity Plans to Utilize the Nome Grouping System (108)

L. In 1968 this office undartook the task of grouping, by romputer
program, surnames cccurring in Office of Security (0S) SANCA index rec-
ords. These index records fead, in turn, to dossiers on perscnalitics
of interest to 05 in much the s-me manner as SIS {(RID's mechanized 201

system) serves the Clandestine Service. The cowputerized name grouping
was undertaken to determine what assistance NGS might provide to 05 in
agrouping their SANCA pames,

2. The reﬂuits were as follews (based o{:::::::::bANCA surnames)

W 53% of the SANCA surnames were matched and grouped in MNGS:
7% of the SANCA surnames were matched but ungrouped in M35,

’QO% of the SANCA surnames were not matched in KGS.

“Virtually all of the SANCA surnemes which matched RGS SUrnNames woere

.. grouped; however, 40% of the SANCA surnames had never occurred in our

25X9

name file and therefore could not be grouped.

3. It is worthwhile noting that the NGS grouped surname file has
increased byl |§n the intervening time. 1% is

entirely possible Luat anotler comparison of the two filas micht incraoags
-somewhat the percentage of groupcd SANCA surnames.

h. Since the tlame Grouping Display Subsystem (NGDS) was made availa-
ble to users of the OCS time-sharing system, 0S/SRECD (SANCA) have relied

cupon this s system to provide them with variations of the name to bhe trroced

which they then ﬁanuully search in the SANCA Jystpm. Since WMGS dispiay
Files (HGDS) zare in the "public domaln', this office does not forescoe

_any impediment to SANCA's continued use of zhils yJVﬁm for as long as i¢
remains on the CCS time-sharing system.

5. We have been informed by 05/5R5CD ( of their plans to
‘hire ore or iwo retirees on contract to group GANCA turnames not vet
grouped by KGS. This work could commence towurd the end of 19869, 0%/5150D

plans to use NG5 Input forms and procedures when groupliing these SANCA
nemes and pass the input transaction forms on to HGS for loading into
our nome file. Any SANCA names grouped In this wannae, a5 well o unvy

e ,,_,a?;a.;’»'m.r% . é
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SANCA hames grouped by NGP neme groupers, would subsequently be availabie
on the NGS display system. When the backlog of SAHCA names is rlcared
up,| |p!ans to continue submitting input transaction f
NGS to group any new SAHCA surnames which may occur to ensure
SANCA surnames are grouped,

6. Since it has been our policy in the past to accept grouped
names from several non-Agency sources as a means of increasing the ef-
fectiveness of NGS, we foresee no problems in this regard. Any groeaped
names added to NGS tend to increase the possibiiity of getting into 3
name group when doing a mechanized nome search in the automated 701
index.

74, We have offered to train the SANCA name groupers in the NGP
area (G'E 50) for the time necessary to become familiar with our grogn-
ing rules and procedures, etc. (probably one ov two months). Thereater,
they would work In O5-provided snece under 0S5 supervision grouping
SANCA names.

8. We have also offered to provide these SANCA name groupers with
copies of the NGS files on microfilm to assist them in grouping SANTA
w@mes. We might possibly be in a position to mske available, on toan,
viewers for these microfilm lists, but our projections in this renucd
are not firm due o other commitments. |f 05 wishes to obtain their 6IVE
viewers, they can be rented commercialiy for $43.00 ner wonth, or pur-
chased for $1200.00 per viewer, I ¥ the SAHCA nome groupers did use the
microfilm Vists in their grouping::éan also imaler available cupplemantal
tists of new additions to the H3S files. Those suppicmental lists oo
usually produced every three or four days and provide up-to-date Infor-
mation cn all cemulative transactions against the HGS files since the
previcus microfilm.  Atternatively, the SANCA nome groupers could review
the NGS Tiles on the 005 time-sharing system 7 they have access fo

e

o me e .
Model 2200 CRY disnlay davice.

[zsked whan we could install an indicator code on the
isnlay System which would allow SAHNCA nomz trace narsonini
y €A curntmes appearinrg in the Tile, This will 52 nocessary
! S modilizs SAUTA cearch programs to access NGDT filen
2 fhes2 varisat SAHCA surpnames and tutematiaoally gens

HICA File. We estimate this con besgr

¢

D

into the
cconverted to $/360, which chould take placa
At thuae tinme, we plan to install our sort codes,

the OS5 sort codes, bt the G6S alpha end group Tiles.

0. We pron vo vontinge Lan nridie grouplng project In support of
SES aad STARAWIS. wo ave consldeving elther reductng or elinipating

Approved For Release 2002/99/03 : CIA-RDP78-04723A000300060001-0
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related qrovp Indicatars in HGS,  Thils preposal is prompted in p ’ E
our cxp ricnce wi“h rolatad arcups in SIS name traocing.,  There L

cerved it relntsd groups contribute vpwards of 50% of our irralovant P

waetoyt bud provide va owich less than 3.5% of our "hity'

rculnte that about eichicen man yf*ars of effort has i
i name arvouning project f{excluding SA and prosrom- |

o areured noues that have becn obtained Vron

are apnsroximately[ ] SANCA soe o ans

I me»em L
O
>
«Q

;i_'a it will requira 5.5 von years of elfure
zuning (2ssuming a arouping vate o & onty

1

[ | F5X1A . o
BOP7oh . '
25X1A
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CONFIDENTIAI. ©aadédn SECRET

Lo | ROUTING AND RECORD SHEET
SUBJECT: (Optional) |
Utilization of Name Grouping to Supplement SANCA System
ROM: - 4 EXTENSION | NO.

Chief, Administration and Tralmng%
Staff, 4E-69 Hgs. < 25 JUN 1969 25X1
"O: (Ofﬁcor designation, room number, and DATE Y
vilding) QFFICER'S COMMENTS (Number each comment to show from whom
Cige s INITIALS to whom. Draw a line across column after each comment. )

e R RECEIVED FORWARDED
1. s
25X1 |

Director of Security / In compliance with the request !
2. I é | from the Director of Security con- '
lDD/PS:J ’,)" V cerning the availability of slots

for SR&CD, the following infor- ;
3. T : / ) ; .
. : mation is furnished:
C/SR&CD — (- "3/
q. ' a. If the Director of Security
AR - approves the utilization of the
! name group files as requested in
> the attached memorandum dated
_ 28 May 1969 from Chief, SR&CD,
. [ o — it is recommended that the

R o o ' clerical personnel required for ;

R - this activity be provided as follows: {

T T i
R i

(1) That SR&CD provide ‘
one clerical slot as indicated in [

. [paragraph 7 of the attached memo. 8

B — - (2) That the Director of

A S " ‘|Security authorize SR&CD to carry :

one clerical employee in the GS-04 f"
ol or GS-05 level on an overstrength

. ,"?1' . _ basis to assist in the grouping of &
Ao v : ‘ _ the surnames. :
o . 25X1A 3

EE— — RICY pY 2

610 "hme™ [] SECRET  [] CONFIDENTIAL [] IMERNAL [ UnciASSIFIED




P - f’l‘gé/.;a&&}'

ORI, oo
"""_ . Approved For Release /03 : CIA-RDP78-04723A000300060001-0

19 December 1968

MEMORANDUM FOR: Chief, Support Services Staff/DDS

SUBJECT : Designation of Project Contact
Officer for SANCA

1. In accordance with your request to the Special
Assistant for Automatic Data Processing, Office of Security,
the following individual has been designated Project Contact
Officer for SANCA:
25X1A

Office Address: Security Records & Communications
Division, Oiffice of Security
Room GE-31, Headquarters Bldg.

Home Telephone:
Office Telephone:

Chieff Execufive Staff
Office of Security

GROUP 1

-ﬁﬂﬁ%&ﬂ?ﬁ%&xooomoosoom-o
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6 December 1968

MEMORANDUM FOR: Special Assistant for Automatic Data
Processing/ES/OS

von:

25X1A Confirming my telephone conversation of 5 December, Leo
15 planning a briefing tour forl ] Chair- 25X1A
man of the Information Handling Committee on 13 and 14 January 1969.
He would like to include about a thirty minute briefing on SANCA some-—
time on the l4th of January and they would like to include the name
grouping display as a part of the presentation.

The exact time for the SANCA presentation has not been set yet
but someone will be in touch with you with additional details as they

develop.
¥
25X1A
Chief, Support Services Staff
L6000 P2 LId0L0g

g\_ :‘_"n E N . . wrfind
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25 October 1968

MEMORANDUM FOR THE RECORD

SUBJECT: SOMIS 25X1A

1. I met today with]

|/DDP. [ | had asked Tor a néw report rrom 25X1A

25X1A

25X1A

25X1A

SOMIS which would require additional programming; it had been agreed
earlier that this kind of request would be held until Phase II SOMIS.
(DDS systems responsibility)
25X1A
2. ]indicated at the outset of the meeting thatl______ |
could not expect to have his request honored until Phase I was com-
pleted. The discussion them turned to a fairly lengthy review of the
uses to which this documentation would be put.

3. We told ___ Jthat SOMIS would be subjected to the same
kinds of management review accorded all ADP projects and that to insure
a good review documentation became the key ingredient. This documentation
should cover SOMIS processing from data source through output use and
disposition. We pointed out that documentation of the computer system
was in good shape but that we had virtually nothing available to us
on how data was collected and processed prior to being sent to Head-
quarters and then what was done with the reports after they were re-
ceived from OCS. It was agreed thatl get this 25X1A
documentation in order and added to The pacrage.

4. |defended the old point of view that these things are
better done off-the—cuff and with a minimum of formality. We all agreed
that this was more fun and occasionally more productive but added that
these days are gone, possibly not forever but at least for now. 25X1A

5. The question of DDS involvement came up. I told__ ]he
was at liberty to raise this issue since I felt that SOMIS was an ex-
ercise using operational data. We reminded:lthat the DDS was 25X1A
involved because Mr. Fitzgerald and Mr. Bannerman agreed that we (DDS)
should be. If SOMIS has changed complexion since then (and it has)
then the question of management channels should be raised again. I
said that the best way to do this was with the kind of documentation
we were discussing.

Approved For Release 20 - GQIA-RDP78947234000300060001-0
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25X1A

7. The meeting concluded by reemphasizing the need for documen-
25X1A  tation tha[ ] would assistltl in preparing this documentation 25X1A
and that we would use the documentation to (1) get management approval
for SOMIS and (2) determine the appropriate management channels for
SOMIS.

25X1A

A
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8 March 1968

SUBJECT: Security Automated Name Check Activity (SANCA)

1. The pﬂrp@se of this Memorandum is to provide procedural
instructions and guidelines for Headquarters employees of the Office of
Security regarding the new Security Automated Name Check Activity (SANCA)

search system,

2. Effective in February 1968, a new SANCA search system was
initiated, This system is still based on magnetic tape as the primary file
storage media, however, the number of tapes necessary to store the more

25XHan |:‘inde:x records has been reduced from 21 to 5. This new
system is capable of accomplishing about 3, 000 name checks in about one
hour. It also provides SR&CD with the capability to conduct two batch
searches each working day when required, The Office of Computer Services
has been requested to make provisions for this,

3. The new system ls more flexible and includes the following

modifications:

a. Data on retired files will appear on the basic search
output document and the chgrge cards. The code /W will pre-
cede this data on the search document and the words "FILE
LOCATICN" will precede this data on the computer produced
charge cards. Within the near future data of files permanently
charged will also appear on the search output.

b. Double barrel names in the SANCA index will be listed
as "hits' if the first word of the iast name matches the name
requested, For example, a search of the surname GONZALEZ
will produce hits not only in that name but on such double barrel

names as:

1. GONZALEZ ARIAS,

2, GONZALEZ BATISA,

3. GONZALEZ GARCIA,

4., GONZALEZ GONZALEZ,

5. GONZALEZ-IL.ONGOR:A, and sthers,

C-C-N-E-1-D ~E-N-T-1-A-L

Approved For Release 2002/09/03 : CIA-RDP78-04723A000300060001-0
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C-0-N-F-1-D-E-N-T-I-A-L

c. TFirst and middle names can be variated by substituting
tguestion marks’ (? ) for individual characters and the "'pound
signs’ (#) for parts of the name but only at the end of the name.
For example, a search of SMITH, MAR# ? ATHERIN? will pro-
_duc?e::'the following hits:

1. SMITH, MARY CATHERINE
2. SMITH, MARIE KATHERINE
3, SMITH, MARIANNE KATHERINA

d. Data used to restrict a search will appear on the basic
search output document on the same line and to the right of the
name being searched, Restrictors are preceded by the following
codes:

1. T = Type of file being searched.

Example: = § means subject files only searched.

T O
T = C

" means covert files only gsearched.

means overt files only searched.

2. B = Year of birth,

Example: B=23(5) means the subject of the name
search was born in 1923 and any record
in SANCA five (5) years prior or sub-
sequent to that date will be accepted
as a ""hit",

3, S = Sex.,

Example: $ = M means the subject of the search

18 a male.
_—"S;;;: F means female.

4, C = Special search cude.

Example: C =1 means no hits with initials only
were llsted.

.2 -
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C = 2 means that the various configurations

of a double barrel last name were not searched.
C = 3 is a combination of C=1 and C=2.

C = 4 means that an exact "on-the-head" search
only was conducted,

e. The date of information, formerly known as the record
creation date, is now being compared with the date of birth (when
known) of the subject being searched. If the index record was
created before the subject reached 15 years of age, the computer
assumes that the index record is not a hit even though the names
are the same,

4, Users of the SANCA system should pay particular attention
to the restrictive codes appearing on the search documents in the event
that they indicate that the search was not conducted as was originally
intended by the user. Users are also reminded that it is their respon-
sibility to indicate which name variations, if any, are required when
requesting name checks.

5. Additional copies of this Memorandum, answers to questions,
or a more detailed briefing of the new system can be obtained by con-
tacting| |of SR&CD on extension

25X1A 25X1A

Deputy Director of Security
for Personnel Security

- 3 -
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11 July 1967

MEMORANDUM FOR THE RECORD

SUBJECT: SANCA-COINS Time Sharing

25X1A 1. On Wednesday 5 July 1967 I attended a meeting called by Leo
to discuss the problem which has been posed by the DDS decision
that Agency administrative information cannot be processed on computing
equipment in a time sharing mode with applications being processed on
line by agencies outside CIA until software problems have been solved

permitting absolute Tommmw\w;m'

Others present were f the A
Information Processing Staff, OPPB3 . | of the %ggé:l A
Office of Computer Services; and |of the Office of Security. 25X1A

2. The problem posed for the group to consider was whether or
not one or two discrete times can be defined during the day when COINS
files can be locked out of the 360/40 to permit processing of SANCA
queries. While not presuming to speak for the Office of Security, | 25X1A

Felt that any solution which prevented Security from

having immediate access for any part of the day would be unacceptable from
a system point of view.l nade the point, however, that Security
would obviously accept the decision of Agency management. I agreed but
said that I felt Security would want to be satisfied that the consequences of
such a decision were fully known to the deciding authority before the
decision was made. The primary consequence of a decision to limit
accessibility of the SANCA file to specified times during the day would be
that it would totally negate the primary objective which was to be served

by automating the SANCA file in the first place. Security must have the
capability of doing instantaneous searches to respond to ad hoc requirements
from whatever source at the time they occur. For this reason they are now
maintaining their full manual file even though all routine searches are
batched and serviced overnight by the Office of Computer Services. I said
Security would have statistics to show the number of such requests they get
from day to day but the judgment would probably not be based upon a
statistical analysis in any case. Security feels that if they have a priority

Approved For Relea§€&0ﬁlﬁiid3 : CIA-RDP78-04723A000300060001-0
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request for a search from the White House, the Cougress, the FBI, the
Director of Central Intelligence, or any number of other sources, they
must be able to respond immediately even if they only get one such request
a day. They respond to this kind of request now by conducting a manual
search and responding within a matter of minutes or a few hours.

25X1A 3] lasked whether we thought this kind of requirement
would justify stand alone equipment for the Office of Security. I said that
I didn't think that was the issue. The question is whether the Agency is
willing to invest in separate equipment to process the COINS applications.
The SANCA files can be run in a time sharing mode with other internal
Agency files but not with files which are subject to external query. There
will be other Agency administrative files which could share time with the
SANCA file but which would also be precluded from processing on a com-
puter which is accessible outside the Agency.

25X1A
4] lasked whether the percentage of time Security would

require to satisfy its requirement for instantaneous response and the
amount of CPU capacity it required was sufficient to justify the cost of the

25X1A  System.| [both responded to this question by
saying that it wasn't a question of efficient use of hardware and its costs; it
was rather a question of system effectiveness. I agreed with that and
elaborated upon it by saying that there had never been any attempt to justify
the SANCA system in terms of hardware utilization and costs nor did we
intend that there be one now. The theory has been that the equipment is
available in the Office of Computer Services to satisfy the Agency require-
ments and that the Security requirement is sufficient to justify its use of
that portion of the equipment which is required to provide the service in a
time sharing mode. The fact that Agency administrative files cannot share
time with requirements external to the Agency does not introduce a cost
factor attributable to the SANCA system. It introduces a cost attributable
to the external system because, as noted earlier, the SANCA file can be
processed in a time sharing mode with other applications internal to CIA.

5. Several other points were raised and discussed in the same
way. The conclusion was that a proposal to limit the Office of Security to
a specified block of time would not be acceptable because it would effectively
wipe out the primary objective for automating this system in the first place.
If the Agency decides that the Office of Security should function within a
scheduled block of time, they can accept that decision and live with it but it
will mean that they will necessarily continue to maintain their manual files

e 2
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and clerks to service them in the several thousand square feet of space
they presently occupy in the Headquarters Building.

25X1A
6. The discussion ended there and| |said that his
25X1A  next step would be to discuss with in the Office of Security
the exact requirements for instantaneous response to queries. He also
25X1A will discuss with]| |the feasibility of a priority interrupt

system which would permit Security to query its file during blocks of time
allocated to COINS by shutting the COINS applications down long enough for
such a query to be entered. He has agreed to let me know the outcome of
these discussions and what his approach will be when he takes the problem
to Colonel White for decision.

25X1A

Chief, Support Services Staff

3
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6 July 1967

MEMORANDUM FOR THE RECORD: |
SUBJECT: COINS/SANCA
L | ‘
25X1A
1. At the request of| | PPB, the following,

including the undersigned, met this date to discuss further the
: COINS/SANCA problem:
25X1A

25X1A
2, riefly described the COINS program from

its inception to the present. He said he understood the position of
Security, and he realized a satisfactory method had not been found
to safeguard another office's information from being furnished to an-

 unauthorized customer using the same computer. This ""spillage"
concerned him from a security point of view.

3. By 1 August 1967, hopefully the IBM 360/40 will be installed
for eventual use by SANCA and other Agency computer applications.
Once the SANCA tapes are converted to random access and the inquiry
station is installed on line in SR&CD with the computer, the ultimate
has been reached for SANCA - that of making a search directly with
the computer rather than batching punch cards for searches at night
which is currently the operation now. At this period in time, estimated
between October-March 1968, a connection with the 360/40 and the DIA
store and forward switch would permit the COINS operation to commence
if authority to go ahead is granted, Files for the COINS test operation
. have been selected and would involve the same computer as SANCA.

O N A B
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25X1

4. | | said that the logical answer would be to get
another computer; however, there is no money for one. He said he
did not want tfo degrade the SANCA system, but if he could at least have
two hours of prime time for COINS on the computer, e.g., 8:00-10:00 \
a.m. or 12:00 noon-2:00 p.m., he could satisfy the Agency's position ‘
as "our contribution to COINS.'" He said that the desired time should \
satisfy the constraints of Security., Furthermore, he desired to know '
the time frequency of urgent requests for name searches in Security.
He said the COINS people would like four hours, but he felt two hours
time would satisfy them,

A

5.| on the SANCA system,
the types of cases processed, the priority nature of searches re-

. quested and extended to him an invitation for a tour of SR&CD.

25X1

Further emphasis was placed on the need to retire the 3 x 5 card
files and rely solely on the use of the computer in making name
searches by remote hookup at any time of the day. With COINS
operating on the same computer and sharing time with SANCA, OS
would be required to maintain the duplicate record. The operating
of the two systems - manual and computer - was heavily emphasized.

6. In reply to the above,| uggested ""a priority
interrupt" which could cut COINS off the air and place that operation
in a standby position while a priority name search was conducted for .
SANCA. A physical or electronic disconnection, according to Dr.

| |would prevent unauthorized access to either files.

25X1/

7. | prought up the fact that PFIAB is writing a
letter to the President on COINS which has been shown to CIA and
‘there were '"some things which we did not like." If CIA can furnish
two hours a day on the computer for COINS, ''the Agency would look
good if the PFIAB letter goes to the President. " '

8, It is anticipated that the COINS test will run at least a year.

. The actual starting time is unknown; however, it will begin when the_
25X1Acircuits are tested., '

9.1 | was informed that the DDS was greatly interested
in this matter, as well as the Director of Security, and that it was

. @?"??zs’f
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necessary to confer further before making a definite commitment.
Indications were given to him that we could possibly live with the
two hours for COINS from 8:00-10:00 a,m. I advised him that he

would hear from us without delay.

_F5X1A

C/EPD
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6 July 1967

MEMORANDUM FOR: Chief, Executive Staff

SUBJECT : COINS/SANCA Discussions

25X1A 1. Your attention is invited to the attached report by Mr.

[ lwho attended a meeting on 5 July to discuss some problems
concerning multiprogramming and time-sharing of the IBM 360/40
system soon to be installed in OCS. | | PPB, who called 25X1A
the meeting, is Chairman of the CIA COINS Task Force.

2. In a status report dated 26 May 1967,] |advised 25X1A
the Executive Director- Comptroller ''that the DDS has insisted that
CIA internal administrative data such as SANCA could not be loaded
on the same machine with the COINS system unless there were a
complete hardware lockout between them or its equivalent -- COINS
files physically disconnected while SANCA {8 running and vice versa . . .
At present both SANCA and COINS have a requirement to be in an
operational state during the prime shift, so unless we can develop a
secure partitioning of these systems, we must either acquire another
computer including additional space to house it or abandon a part of

our processing plans,'| | concluded his report by stating 25X1A
'"every effort will be made within the resources presently planned for

COINS to effect a connection between CIA Hq. and the Central Watch

&t DIA in the early stage of this experiment."

3. At 4:00 teday,| |and the undersigned 25X1A
will be meeting witH | The specific nature of the meeting | 25X1A
is upknown; however, there is no doubt that it will involve discussions
pertalning to COINS and SANCA. Our position in this matter will be the
same as expressed iy |memorandum, 25X1A

25X1A Siened
I |

Ll e et W Chief
ST ?xecutive and Planning Division
2100L06
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gramming and time sharing of the IBM 360/40 system soon to "’

be installed in OCS.  This is the only computer currently sched=

uled in OCS for multi programmed time sharing applications.

OCS's orlgmal plans were to utilize this machine for the Office |

1] ‘ IPPB, called a meetlng thls date in s E
e an attempt to resolve someé problems concerning multi pro- .

" of Security indices (SANKA); FMSAC's files, which range from, e

. :,unclass:l.fled through codeword material; and the Agency parti- ..
.. cipation in the mter-Agency computer on-lme 1nte111gence net-
s work system (COINS) G RN N

1

,"? !

2 - At the present tlme "software and hardware features

B ‘f cannot guarantee that one office's files would not be subject to -

- unauthorized access by another component sharing ‘this com-
- puter, - Therefore, COINS cannot share this computer because
- of the: poss1b111ty of £1les bemg 1nadvertently dlsclosed outs:Lde
,_of thls Agency. S j.:.‘ - ~

25X1A
OBXIA
BBXTA

: §‘; R
(

_ Those in attendence at the meetlng werd |
- and two other representatives of PPB, [ [
C/SsS/DDS, | |C/Appllcatlons Division, ,
- OCS] [Management Suppoft Division, oCSs,

and the undersigned, | lasked if the Office of Secur-

-ity could give up some of its prime computer time and remove o

- its data files from the computer so that the Agency could par-
" ticipate in COINS,  For example, it would mean that the Office
" of Security could have on-line computer response from 0800 to

1100 hours. Our files would be removed and COINS mounted and .
operated from 11o0 to@ hour's and then we go back on line for

-the remamder of the day i ‘ Isp_oke_ on behalf of the -

et

booo T e
yo/.?e GROGA 1

S E C Excl;dﬂd rrarls autematic] L
ovnzrading and . RN
f\L.T declossiticaion -

25x ,A""' |
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L vOfflce of Securlty statmg in essence that the Offlce of Securlty

. cannot. givé up its prime time as this would not accomplish- the

-purpose for which SANKA was created and would cause the =~ *

" Office of Security to maintain both its manual search system Sl

as well as the computer based system. This would be expen- - R

sive to the Office -of Security in both manpower and space [ A IR AN

utilization as the manual system was to be used only:as an- TR e

emergenc stem. Based upon prev:Lous conversa-'

" tions with /SR&CD and :

i [ Executive Staii, the undersigned and Messrs. T e
pupported| |pos:.t10n. TR

(25X1A
25X1A

|adv1sed that any. dec151on reached on thls
pomt must take into account its impact on the Office of Security ‘l AR
and that the requirement for-a separate computer for COINS
L - would be based solely upon. the Agency's partlclpatlon in COINS - .7~ 't
. rather than the inability at the present time to time share a .
.computer because we can time share a computer solely within
.the Agency until such time as adequate software and hardware

safeguards can be: deszgned T
R [ -

,“4|

he group that he could not

5. The unders1gned adv1sed t
d areferred that additional

speak for the Office of Securifp—an
. security personnel be present R N
| indicated that there: would be an a.ddltlonal. TITeoT— S R

ing thlS problem ST BEs

.l LR

Ting called in the near future concern

B I—ICC.Jlr

CC.

Sy i 8
el CRET;H g
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L

MEMORANDUM FOR: Chief, Executive Staff

SUBIECT ¢ COINS/SANCA Network

1, Our meeting wit} Jon 6 July 1967 can bs
cummarized in a few words - that of securing from the Office of
Security two hours of prime time on the computer for COINS, an
inieragency project, once the IBM 360/40 and the incuiry station
are installed, When this is accomplished, SANCA will have the
capability to make searches anytime of the day directly to the
computer from SR&CD.| Jrecognized the possibility

- of the spillage problem to an unauthorized office with COINS,

SANCA, and FMSAC information being in the same computey.

2. buggested a priority intexrrupt, if OS
authorized prime time for COINS, wherein COINS could be cut
oif the air and placed in a standby position while a priority search
waa conducted for SANCA., Onthispoint][ | whoisin
charge of the Computer Center, advised there is a priority scheduler
in the IBM 260/40 which allows one job to be taken off and another
job put on. He said there should not be any spiliage if the computer
works correctly. ' :

25X1A
3.1 |OS representative to thd ______ |Group, was
asked to discuss wit} bersonally the COINS/SANCA

problem and to ascertain whether the DDS has stated any position
in the matter. I:lva.s noncommittal with regard to the use of
prime time and indicated he did not know the views of the DDS. '
Later,[ ___ Jcolled me and said he had briefed the DDS on the
problem who considers it more of 2n interim matter rather than a
perimanent problem ''so long as OS5 can live with it. V' ’
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4. With' COINS operating on the same combputer and sharing .
time with SANCA, OS, in all likelihood, may be required to maintain
the manual card file if prime time of several hours is given to COIN3,
However, if a priority schedules on the IBM 360/40 provides an
interrupt for priority searches, at least two hours of prime time
could be given to COINS with the assurance that SANCA information
doea not spill over to the COINS network and become available to

25X1A unauthorized persons. ' '

5. To assist] | in the COINS project, it is recom~
raended that two hours of prime time, 8:00-10:00 A. M. s be authorized
on the IBM 360/40 with the provisos:

a. that the COINS project during the time
permitted be interrupted to make OS priority
searches,

b. that every effort be made to nssure the
sanctity of SANCA information from unauthorized
disclosures,

25X1A "' |
I
Chief :
Executive and Planning Division

DISTRIBUTION:
" Orig. - Adse.
1= File>
~Chrono
25X1A

C/EPD/OS] /b (11 July 1967, ]
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10 July 1967

MEMORANDUM FOR THE RECORD

SUBJECT: COINS/SANCA

INTERU T .
' 1. The matter of the priority intercept with regard to
the IBM 360/40 was briefly discussed Withltl who is

in charge of the Computer Center.

2. [ ]stated that there is a priority scheduler on the
IBM 360/40 which allows one job to be taken off and another

" job put on, He said there should not be any spillage if the machine

works correctly. He sees no problem for SANCA to interrupt COINS
for a priority search if COINS is on the air.

3.:' said there were three ways to handle the interrupt
and prevent spillage:

a. Manual - Disconnect the cable,

b. Key lock -~ Located in a large black box which
by turning a key physically disconnects the file.

c. Electronics means,

4, When asked where there was another computer which
could handle COINS, [ |said there is a 360/40 in ORD, located in
the Ames Building, but it has the wrong configuration. He said there
was no money to buy another computer,

/

25X1A /

Chiel
Executive and Planning Division

.
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meeting of the CIA CUINS Task force on
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1y woraing 13 July at 1100 hours in Room 6K 0708 Has.

‘hy fo discuss the attached drafit CIA contribution to a

25X1A 2

COING progress report to CODIE.
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CIA Contribution
to

COQINS Qua.rterly' Report
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25X1A

a. Zfiles. CIA plans to include three files in the
COINS System. A brief description of each is pre-

sented below tdgether with a report on status.

25X1A 1y | This file

will consist of records on| |

considered important in CIA, It was built as
an "authority" file to be used in indexing and
retrieval operations in an experimental information
[l s‘;.rstem known as CHIVE which will be tested
by CIA's Office of Central Reference. Various
\ gazietteer-like sources and files of facility

¢ location information were collated.and analyzed

QJ )p) in the construction of this file. These included

and NIS Gazetteer, as well as data from the files
) - of COMOR, NPIC and various OCR registers.
: Déta elerﬁents include:

a). CHIVE preferred name and spelling
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System. The hardware situation and the status of

software development is described below.

1) Hardware. CIA has on order for delivery in
September an IBM 360/40, In the overall CIA plan
this machine is to be used for early on-line
applications with a CIA developed time- sharmg,contrm
program. Thls is the machine on which the CIA COINS

system wiil run,

In March 1968 ad important non- COINS
application will require the use of this mé.chine.
Curreatly, ii". is not known whether adequate software
security safeguards will be available at t;hat time
permitting the use of this time-sharing machine for
both COINS and this internal CIA application. Should
they not be available, the internal application
?’j{/ould be given priority, and COINS use of th
54 g P ¥ : € €
machine would be restricted to a two-hour period

during the normal Workiné day.
The CIA COINS plan calls for four terminals, IBM

2741's.l Their location within CIA headquarters has not

yet been determined.

2) Software Status. The query language and the programs

- 8-04723A000300060001-0
APcP ONe 9‘ EB I 21’ gg allezgRu%Fg,;Za have been developed
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.and are operational. All other software required

stace

/

for the local CIA System is in the design status,
with the exception of the time-sharing control
program, an early version of which is now opérating
in a test environment.

The target date for completion of all software iq

1 October 1967. .
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